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AlBrook - As is  (72k sqft) 174E/206S 380 -$                -$                -$                747,760$       -$               62,800$         -$              53,940$         285,750$      371,188$       91,343$        32,842$         3,088$           255,559$        93,902$         520,940$        1.00 110,900$  0.00 -$          13.00 962,000$    2.00 74,000$    0.60 51,840$    2.78 174,584$     2.65 156,880$     1.0 80,000$    1.00 79,300$    8.50 667,250$    2.00 166,000$  1.25 91,250$    1.00 29,000$    3.00 79,200$    10.80 237,600$     3,234,258$    50.6/28.5 25 149 206 2,510,700$       
AlBrook - PK-6 150 150 2,056,340$      4,159,415$      5,327,790$      -$               -$               43,140$         21,300$         192,500$      233,625$       40,000$        15,000$         2,000$           100,800$        37,100$         212,972$        0.00 -$          0.50 39,375$    0.00 -$           1.00 37,000$    0.00 -$          2.50 157,000$     2.00 118,400$     0.0 -$          1.00 79,300$    6.00 471,000$    0.00 -$          1.00 73,000$    0.50 14,500$    2.00 52,800$    9.25 203,500$     1,361,401$    21 129 0 852,300$          
AlBrook - PK-12 150E/220S 370 2,804,100$      7,010,250$      9,347,000$      -$               -$               86,280$         52,540$         317,100$      403,916$       90,000$        32,000$         4,500$           249,000$        93,000$         511,943$        1.00 110,900$  0.00 -$          12.50 925,000$    2.00 74,000$    0.75 64,800$    2.50 157,000$     2.65 156,880$     1.0 80,000$    1.00 79,300$    6.00 471,000$    2.00 166,000$  1.00 73,000$    0.50 14,500$    2.90 76,560$    9.25 203,500$     2,898,393$    21 129 220 2,480,300$       
AlBrook - PK-12 200E/220S 420 2,804,100$      7,010,250$      9,347,000$      -$               -$               86,280$         59,640$         357,500$      455,820$       95,000$        35,000$         5,000$           285,000$        104,000$        572,589$        1.00 110,900$  0.00 -$          12.50 925,000$    2.00 74,000$    0.75 64,800$    2.50 157,000$     2.65 156,880$     1.0 80,000$    1.00 79,300$    8.00 628,000$    2.00 166,000$  1.00 73,000$    1.00 29,000$    3.00 79,200$    12.50 275,000$     3,166,810$    29 171 220 2,760,700$       

Cherry - As is  (76k) 156E/150S 306 -$                -$                -$                795,600$       -$               222,800$       -$              43,500$         285,750$      359,780$       98,050$        54,162$         5,795$           255,455$        71,127$         529,523$        1.00 110,900$  0.00 -$          10.33 764,420$    2.00 74,000$    0.60 51,840$    2.63 165,164$     2.75 162,800$     1.0 80,000$    1.00 79,300$    8.00 628,000$    1.00 83,000$    0.95 69,350$    1.00 29,000$    2.70 71,280$    7.65 168,300$     2,772,635$    42.6/24 22 134 150 1,995,800$       
Cherry - PK-6 135 135 2,187,900$      4,425,525$      5,668,650$      -$               -$               45,900$         19,170$         192,500$      231,298$       45,000$        24,000$         4,000$           90,000$         32,000$         213,082$        0.00 -$          0.50 39,375$    0.00 -$           1.00 37,000$    0.00 -$          2.50 157,000$     2.00 118,400$     0.0 -$          1.00 79,300$    5.50 431,750$    0.00 -$          0.55 40,150$    0.50 14,500$    2.00 52,800$    6.80 149,600$     1,223,718$    19 116 0 766,700$          
Cherry - PK-12 135E/195S 330 2,983,500$      7,458,750$      9,945,000$      -$               -$               91,800$         46,860$         317,100$      397,709$       100,000$      55,000$         6,000$           265,000$        77,600$         550,297$        1.00 110,900$  0.00 -$          11.00 814,000$    2.00 74,000$    0.75 64,800$    2.50 157,000$     2.75 162,800$     1.0 80,000$    1.00 79,300$    5.50 431,750$    1.50 124,500$  0.55 40,150$    1.00 29,000$    2.60 68,640$    6.80 149,600$     2,607,727$    19 116 195 2,209,700$       
Cherry - PK-12 185E/195S 380 2,983,500$      7,458,750$      9,945,000$      -$               -$               91,800$         53,960$         357,500$      449,613$       108,000$      60,000$         7,000$           275,000$        90,000$         590,073$        1.00 110,900$  0.00 -$          11.00 814,000$    2.00 74,000$    0.75 64,800$    3.00 188,400$     2.75 162,800$     1.0 80,000$    1.00 79,300$    7.50 588,750$    1.50 124,500$  1.00 73,000$    1.00 29,000$    3.00 79,200$    8.80 193,600$     2,909,112$    26 159 195 2,493,800$       

Cotton - As is  (68k) 94E/78S 172 -$                -$                -$                709,280$       -$               48,300$         -$              24,650$         190,600$      235,209$       78,031$        21,611$         1,992$           252,479$        48,228$         439,649$        1.00 110,900$  0.00 -$          6.50 481,000$    1.50 55,500$    0.40 34,560$    1.61 101,108$     2.00 118,400$     1.0 80,000$    0.90 71,370$    4.50 353,250$    0.60 49,800$    0.45 32,850$    0.75 21,750$    2.20 58,080$    5.83 128,260$     1,854,170$    29.2/14.6 13 81 78 1,111,900$       
Cotton - PK-6 100 100 1,808,664$      3,404,544$      4,291,144$      -$               -$               32,736$         14,200$         172,900$      204,449$       50,000$        13,500$         2,000$           80,000$         28,000$         189,588$        0.00 -$          0.50 39,375$    0.00 -$           1.00 37,000$    0.00 -$          1.70 106,760$     1.50 88,800$       0.0 -$          0.90 71,370$    4.00 314,000$    0.00 -$          0.45 32,850$    0.50 14,500$    1.50 39,600$    6.00 132,000$     957,507$       14 86 0 568,200$          

Cotton - PK-12 100E/345S 445 5,908,500$      9,898,200$      12,114,700$    -$               -$               81,840$         63,190$         392,500$      497,945$       115,000$      70,000$         7,500$           280,000$        125,000$        652,904$        1.00 110,900$  0.00 -$          19.25 1,424,500$ 2.00 74,000$    1.00 86,400$    1.70 106,760$     2.75 162,800$     1.0 80,000$    0.90 71,370$    4.00 314,000$    2.50 207,500$  0.45 32,850$    1.00 29,000$    3.00 79,200$    6.00 132,000$     3,181,234$    14 86 345 3,121,200$       

New South 7-12 440 440 -$                -$                -$                24,767,600$   -$               41,800$         62,480$         346,000$      446,357$       95,000$        65,000$         7,000$           275,000$        101,000$        593,351$        1.00 110,900$  0.00 -$          24.50 1,813,000$ 2.00 74,000$    1.00 86,400$    0.00 -$             2.75 162,800$     1.0 80,000$    0.00 -$          0.00 -$           3.50 290,500$  0.00 -$          1.00 29,000$    3.00 79,200$    0.00 -$            2,978,555$    0 0 440 3,256,000$       
New Alborn PK-12 242E/278S 520 -$                -$                -$                27,414,400$   -$               65,000$         65,000$         370,000$      475,336$       105,000$      70,000$         7,500$           300,000$        120,000$        658,368$        1.00 110,900$  0.00 -$          15.00 1,110,000$ 2.00 74,000$    0.75 64,800$    3.00 188,400$     3.00 177,600$     1.0 80,000$    1.00 79,300$    10.00 785,000$    2.00 166,000$  1.25 91,250$    1.00 29,000$    3.00 79,200$    14.00 308,000$     3,653,478$    58/32.2 35 207 278 3,428,100$       
Cherry PK-12 175E/180S 355 2,983,500$      7,458,750$      9,945,000$      -$               -$               85,000$         54,800$         322,000$      411,740$       105,000$      58,000$         6,500$           270,000$        80,000$         567,672$        1.00 110,900$  0.00 -$          10.00 740,000$    2.00 74,000$    0.75 64,800$    2.50 157,000$     2.75 162,800$     1.0 80,000$    1.00 79,300$    7.00 549,500$    1.50 124,500$  0.75 54,750$    1.00 29,000$    3.00 79,200$    8.00 176,000$     2,711,875$    42.2/23 25 150 180 2,324,500$       
T-M School 7-12 425 425 5,664,750$      9,759,750$      12,034,750$    -$               -$               96,900$         60,350$         377,000$      477,904$       95,000$        60,000$         6,500$           275,000$        98,000$         584,063$        1.00 110,900$  0.00 -$          24.00 1,776,000$ 2.00 74,000$    1.00 86,400$    0.00 -$             2.75 162,800$     1.0 80,000$    0.00 -$          0.00 -$           3.50 290,500$  0.00 -$          1.00 29,000$    3.00 79,200$    0.00 -$            2,938,124$    0 0 425 3,145,000$       
T-M School PK-12 60E/425S 485 6,128,850$      10,223,850$    12,498,850$    -$               -$               98,940$         68,870$         345,000$      452,247$       100,000$      70,000$         7,000$           280,000$        112,000$        621,762$        1.00 110,900$  0.00 -$          24.00 1,776,000$ 2.00 74,000$    1.00 86,400$    0.75 47,100$       2.75 162,800$     1.0 80,000$    0.50 39,650$    2.50 196,250$    3.50 290,500$  0.50 36,500$    1.00 29,000$    3.00 79,200$    3.00 66,000$       3,359,371$    9 51 425 3,483,700$       

current 122.4/67.1
D 100.2/55.2
Diff 22/12

Cook - As is  (112k sqft) 205E/175S 380 -$                -$                -$                1,163,760$    -$               90,300$         -$              53,940$         326,100$      415,280$       264,655$      58,693$         6,890$           255,441$        72,736$         719,468$        1.00 110,900$  0.00 -$          11.20 828,800$    2.00 74,000$    0.60 51,840$    2.25 141,300$     3.75 222,000$     1.0 80,000$    1.50 118,950$  9.00 706,500$    1.30 107,900$  1.50 109,500$  1.00 29,000$    2.90 76,560$    14.68 322,960$     3,256,556$    53.7/26.8 29 176 175 2,458,700$       
Cook - PK-6 220 220 3,200,340$      6,473,415$      8,291,790$      -$               -$               67,140$         31,240$         180,000$      230,828$       158,000$      35,400$         5,000$           140,000$        44,000$         417,859$        0.00 -$          0.50 39,375$    0.00 -$           1.00 37,000$    0.00 -$          2.30 144,440$     2.00 118,400$     0.0 -$          1.50 118,950$  9.00 706,500$    0.00 -$          1.50 109,500$  0.50 14,500$    1.60 42,240$    15.70 345,400$     1,831,744$    31 189 0 1,249,300$       
Cook - PK-12 220E/295S 515 4,364,100$      10,910,250$    14,547,000$    -$               -$               134,280$       74,550$         430,000$      551,335$       260,000$      75,000$         8,000$           325,000$        105,000$        844,678$        1.00 110,900$  0.00 -$          16.50 1,221,000$ 2.00 74,000$    1.00 86,400$    2.30 144,440$     4.00 236,800$     1.0 80,000$    1.50 118,950$  9.00 706,500$    2.50 207,500$  1.50 109,500$  1.00 29,000$    3.00 79,200$    15.70 345,400$     3,878,733$    31 189 295 3,432,300$       
Cook - PK-12 280E/280S 560 4,364,100$      10,910,250$    14,547,000$    -$               -$               134,280$       84,490$         532,000$      673,655$       260,000$      80,000$         8,500$           350,000$        120,000$        894,397$        1.00 110,900$  0.00 -$          15.50 1,147,000$ 2.00 74,000$    1.00 86,400$    3.00 188,400$     4.00 236,800$     1.0 80,000$    2.00 158,600$  11.50 902,750$    2.50 207,500$  1.50 109,500$  1.00 29,000$    3.50 92,400$    21.40 470,800$     4,255,134$    40 240 280 3,660,000$       

Orr - As is  (68k) 74E/148S 222 -$                -$                -$                708,240$       -$               86,100$         -$              31,610$         232,900$      289,037$       70,896$        33,642$         9,332$           254,381$        51,572$         458,752$        0.20 22,180$    1.00 78,750$    8.79 650,460$    1.50 55,500$    0.40 34,560$    1.37 86,036$       2.00 118,400$     1.0 80,000$    0.50 39,650$    4.00 314,000$    2.00 166,000$  0.70 51,100$    1.00 29,000$    2.00 52,800$    8.78 193,160$     2,154,416$    35.2/17.4 11 63 148 1,513,300$       
Orr - PK-6 80 80 1,806,012$      3,399,552$      4,284,852$      -$               -$               32,688$         11,390$         155,000$      181,819$       35,000$        14,000$         5,000$           70,000$         18,400$         155,604$        0.00 -$          0.50 39,375$    0.00 -$           1.00 37,000$    0.00 -$          1.37 86,036$       1.50 88,800$       0.0 -$          0.50 39,650$    3.50 274,750$    0.00 -$          0.70 51,100$    0.50 14,500$    1.00 26,400$    9.00 198,000$     934,949$       11 69 0 455,300$          
Orr - PK-12 As-is 80E/140S 220 2,655,900$      6,639,750$      8,853,000$      -$               -$               86,000$         32,000$         235,000$      291,758$       71,000$        34,000$         9,000$           255,000$        52,000$         460,038$        1.00 110,900$  0.00 -$          9.00 666,000$    1.50 55,500$    0.40 34,560$    1.37 86,036$       2.00 118,400$     1.0 80,000$    0.50 39,650$    4.00 314,000$    2.00 166,000$  0.70 51,100$    1.00 29,000$    2.00 52,800$    9.00 198,000$     2,187,580$    12 68 140 1,487,600$       

-$                -$                -$                -$               -$               -$              -$              -$               -$             -$               -$                 

New North PK-12 (O-C) 300E/330S 630 -$                -$                -$                31,829,850$   -$               65,000$         90,000$         570,000$      721,200$       150,000$      80,000$         10,000$         350,000$        120,000$        775,836$        1.00 110,900$  0.00 -$          18.00 1,332,000$ 2.00 74,000$    1.00 86,400$    3.00 188,400$     4.00 236,800$     1.0 80,000$    2.00 158,600$  12.00 942,000$    3.00 249,000$  1.50 109,500$  1.00 29,000$    3.50 92,400$    21.40 470,800$     4,545,526$    74.4/39.5 43 257 330 4,142,900$       
New North PK-12 (C-T) 340E/225S 565 -$                -$                -$                29,028,675$   -$               55,000$         87,000$         550,000$      696,067$       150,000$      80,000$         10,000$         350,000$        120,000$        775,836$        1.00 110,900$  0.00 -$          13.00 962,000$    2.00 74,000$    1.00 86,400$    3.50 219,800$     4.00 236,800$     1.0 80,000$    2.00 158,600$  14.00 1,099,000$ 2.50 207,500$  1.50 109,500$  1.00 29,000$    3.50 92,400$    22.00 484,000$     4,316,162$    48 292 225 3,595,400$       

-$                -$                -$                -$               -$               -$               -$              -$              -$               -$               -$                 
current 88.9/44.2
D 74.4/39.5
diff 15/5

Babbitt - As is (168k sqft) 162E/194S 356 -$                -$                -$                1,743,040$    -$               185,600$       -$              50,460$         140,140$      208,274$       244,726$      44,455$         5,172$           255,840$        82,307$         691,150$        1.00 110,900$  0.00 -$          13.78 1,019,720$ 2.00 74,000$    0.60 51,840$    2.38 149,464$     4.00 236,800$     1.0 80,000$    0.90 71,370$    8.00 628,000$    1.60 132,800$  1.05 76,650$    1.00 29,000$    2.80 73,920$    7.95 174,900$     3,179,141$    48/27.7 23 139 194 2,354,900$       
Babbitt - PK-6 130 130 4,444,752$      8,366,592$      10,545,392$    -$               -$               80,448$         18,460$         120,000$      151,299$       100,000$      25,000$         4,000$           90,000$         30,000$         272,089$        0.00 -$          0.50 39,375$    0.00 -$           1.00 37,000$    0.00 -$          2.00 125,600$     2.00 118,400$     0.0 -$          0.90 71,370$    5.00 392,500$    0.00 -$          1.00 73,000$    0.50 14,500$    1.00 26,400$    6.50 143,000$     1,137,687$    19 111 0 735,700$          
Babbitt - PK-12  (60k) 130E/215S 345 3,642,028$      7,274,878$      9,293,128$      -$               -$               225,000$       48,990$         201,000$      273,171$       200,000$      50,000$         6,000$           250,000$        79,400$         639,682$        1.00 110,900$  0.00 -$          12.00 888,000$    2.00 74,000$    1.00 86,400$    2.00 125,600$     4.00 236,800$     1.0 80,000$    0.90 71,370$    5.00 392,500$    1.75 145,250$  1.00 73,000$    1.00 29,000$    3.00 79,200$    8.00 176,000$     2,568,020$    41.9/22.7 19 111 215 2,326,700$       
Babbitt - PK-12 245E/215S 460 5,490,576$      12,353,796$    16,166,696$    -$               -$               140,784$       65,320$         314,000$      414,493$       180,000$      50,000$         7,000$           280,000$        106,000$        680,769$        1.00 110,900$  0.00 -$          12.00 888,000$    2.00 74,000$    1.00 86,400$    3.00 188,400$     4.00 236,800$     1.0 80,000$    1.00 79,300$    10.00 785,000$    1.75 145,250$  1.50 109,500$  1.00 29,000$    3.00 79,200$    12.25 269,500$     3,454,383$    35 210 215 2,980,500$       

Tower - As is  (73k) 118E/107S 225 -$                -$                -$                755,040$       -$               85,600$         -$              31,900$         186,850$      239,034$       144,975$      3,284$           2,708$           253,840$        49,481$         496,413$        1.00 110,900$  0.00 -$          9.20 680,800$    1.20 44,400$    0.40 34,560$    3.73 234,244$     3.00 177,600$     1.0 80,000$    1.85 146,705$  7.00 549,500$    0.75 62,250$    0.85 62,050$    1.00 29,000$    2.20 58,080$    7.71 169,620$     2,665,936$    40.9/23.4 17 101 107 1,460,500$       
Tower - PK-6  (Remod, 35k) 150 150 1,508,910$      2,781,285$      3,488,160$      -$               -$               85,000$         20,590$         120,000$      153,626$       85,000$        10,000$         2,500$           100,000$        32,000$         250,781$        0.00 -$          0.50 39,375$    0.00 -$           1.00 37,000$    0.00 -$          3.50 219,800$     1.50 88,800$       0.0 -$          2.00 158,600$  6.00 471,000$    0.00 -$          1.00 73,000$    0.50 14,500$    1.50 39,600$    9.00 198,000$     1,339,675$    26.5/12.5 21 129 0 852,300$          
Tower - PK-12  as-is 150E/95S 245 1,289,925$      3,224,813$      4,299,750$      -$               -$               86,000$         32,000$         187,000$      239,307$       145,000$      40,000$         4,000$           255,000$        50,000$         539,807$        1.00 110,900$  0.00 -$          9.00 666,000$    1.20 44,400$    0.40 34,560$    4.00 251,200$     3.00 177,600$     1.0 80,000$    2.50 198,250$  6.00 471,000$    0.75 62,250$    1.00 73,000$    1.00 29,000$    2.20 58,080$    9.00 198,000$     2,681,814$    21 129 95 1,555,300$       

New Northeast PK-12 150E/225 375 -$                -$                -$                21,051,875$   -$               35,625$         65,000$         300,000$      398,845$       130,000$      60,000$         7,000$           265,000$        100,000$        614,113$        1.00 110,900$  0.00 -$          12.50 925,000$    2.00 74,000$    1.00 86,400$    3.00 188,400$     3.00 177,600$     1.0 80,000$    1.85 146,705$  6.00 471,000$    2.00 166,000$  1.00 73,000$    1.00 29,000$    3.00 79,200$    9.00 198,000$     3,065,323$    23 127 225 2,509,900$       
New Northeast PK-12 255E/205S 460 -$                -$                -$                24,243,700$   -$               39,100$         71,000$         308,000$      414,144$       150,000$      70,000$         8,000$           285,000$        110,000$        680,769$        1.00 110,900$  0.00 -$          12.50 925,000$    2.00 74,000$    1.00 86,400$    3.50 219,800$     3.50 207,200$     1.0 80,000$    2.00 158,600$  11.00 863,500$    2.00 166,000$  1.75 127,750$  1.00 29,000$    3.50 92,400$    15.00 330,000$     3,792,364$    36 219 205 2,964,800$       

-$                -$                -$                -$               -$               -$               -$              -$              -$               -$               -$                 
current 90/50.4
D 68.4/35.2

diff 22/15

District-wide Savings from 
Right-sizing Efficiency Gains

-$               -$              
current 301/161
D 243/130

1,938,000 342,000 diff 58/31
781,500$       -$              290,000$       1,648,090$   2,117,803$    992,676$      248,689$        34,977$         1,782,995$     469,353$        3,855,895$     6$  687,580$  1$  78,750$    73$  5,387,200$ 12$ 451,400$  4$    311,040$  17$  1,051,900$   20$  1,192,880$  7$ 560,000$  8$  606,645$  49$  3,846,500$ 9$  767,750$  7$  492,750$  7$  195,750$  18$ 469,920$  63$  1,394,800$  19,117,111$  

142/student utils O&M labor # 7 4.00 443,600 0.50 39,375 53.50 3,959,000 9.00 333,000 3.50 302,400 13.50 847,800 15.00 882,080 4.0 320,000 6.75 535,275 38.50 3,020,250 8.25 684,750 5.50 401,500 4.50 103,500 13.50 356,400 58.00 1,280,400 14,793,699
234 129 370 as is # 7
55% NA 35% Sec 7,635 5,266 5,674 x333 6,200 4,323,412

# 7 407,300 # 7 2,014,000 # 7 573,000 230,000 30,500 1,260,000 425,400 2,752,000 Elem 7,802 6,085 6,493 x333 7,095
523,000 Both 1,218/816

609/408
Figure O&M Labor at $  /ft^2 for new ft^2 15,437 11,351 12,167 13,295
Figure other O&M costs at 60% of labor 16,868

Sec 7,635 x333 8,343 6,200 2,143 25.70%
Elem 7,802 x333 8,525 7,095 1,430 16.80%

$/student per AS&U Magazine
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